Regional Partnership Councils
New and Revised Strategies for SFY10
November 20, 2009

The following Regional Partnership Councils are submitting for consideration new and revised
strategies for SFY10. A cover letter and supporting documentation is included in the board
book for each Regional Council submitting a new or revised strategy. The strategies have been
reviewed by FTF staff leadership and are recommended for Board approval.

Regional Councils seeking approval to continue child care scholarships in SFY10

e South Phoenix Regional Council is requesting approval to continue child care
scholarships in the amount of $1 million through June 30, 2010 for approximately 200 to
250 children.

e Central Phoenix Regional Council is requesting approval to continue child care
scholarships in the amount of $1.5 million through June 30, 2010 for approximately 400
children.

® Northeast Maricopa Regional Council is requesting approval to continue child care
scholarships for Quality First programs in the amount of $263,100 through June 30,
2010 and continue in 5FY11. Approximately 63-76 children will be served through the
scholarship program in SFY10.

Regional Councils presenting new strategies to implement in SFY10
e The LaPaz Mohave Regional Council is requesting approval to implement two new

strategies in SFY2010, prekindergarten expansion and child care health consultation.
The Regional Council has continued to review their 2010 funding plan and determining
where gaps exist. The Regional Council has identified the need to expand the number of
children with pre-k experiences and is requesting approval to implement a pre-k
strategy in the amount of $300,000 in partnership with school districts in communities
where there is no child care or Headstart programming available for preschool aged
children. Approximately 60 children will be served in SFY10 through this strategy. The
Regional Council is also seeking approval to implement the statewide child care health
consultation model in their region to programs not participating in Quality First. More
than 50 percent of the child care centers in the region would have access to a health
consultant with the implementation of this strategy. The Regional Council is submitting
their 2011 funding plan for approval at the December meeting and both of these
strategies are included in the funding plan for continuation.

Regional Councils presenting revised SFY10 strategies
e The South Phoenix R'egional Council is requesting approval to conduct three studies in
their region for the purposes of obtaining region specific data around children’s health,
oral health and home based child care in the amount of $450,000. The Regional Council
reviewed the proposed research studies identified by the evaluation division and has
determined data obtained from these studies would significantly assist the Regional
Council with their decision making and allocation of funding in the areas of health and



early care and education. Specifically, the Regional Council will partner with St. Lukes
Health Initiatives to increase the sample size for the region on their statewide health
survey, participate in the statewide child care study to be conducted by the University
Consortium, and partner with the Department of Health to analyze the oral health data
collected by the department.

The Northwest Maricopa Regional Council is requesting approval to move funding in
the amount of $502,000 from their professional development for health professionals
strategy to their preventative health strategy for the purpose of implementing an oral
health strategy in the region. The Regional Council has determined that the
implementation of an oral health strategy is a priority for children.

The LaPaz Mohave Regional Council is requesting approval to expand Quality First in
their region. The proposed increase would bring the total number of regionally-funded
slots from five to 10 in SFY10.

The San Carlos Apache Regional Council is requesting approval to implement their
collaborative and community awareness strategies in 2010 in the amount of $11,000.
The Regional Council has folded the community awareness strategy under their
collaborative strategy. The collaborative will be charged with developing and
maintaining an early childhood resource data base and providing information on
programs and services to the community through various tactics. In addition the
collaborative will establish a career recruitment campaign to increase the number of
individuals pursuing early care and education and health professions.

The Colorado River Indian Tribes Regional Council is requesting approval to increase the
funding levels of two strategies in their 2010 funding plan. An increase in the amount of
$5,000 for the therapist stipend and incentives strategy is requested. In addition, an
increase in the amount of $2,109 for the early literacy enhancement is being submitted
for board approval.

The Cocopah Tribe Regional Council is requesting approval to increase the funding level
of their comprehensive family support strategy by 5$7,769. The increased funding will
provide for professional development and training of the newly hired staff and travel
that was not included in the grant agreement with the Tribe for FTF grantee meetings
that will be held annually.
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November 20, 2009

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

Dear Chairman Lynn and Members of the Beard

On behalf of the South Phoenix Regional Partnership Council, we are requesting
the utilization of current FY10 funding to continue funding emergency child care
scholarships.

The South Phoenix Regional Council has met, considered, and approved the
following change in current fiscal year (FY10) funding as approved by the Regional
Council at their November 5, 2009 meeting. The Regional Council requests your
consideration for approval of the following funding changes:

e $1,000,000 to extend current emergency scholarship programming
through June 30, 2010 {FY10).

Background

After the initial implementation of the emergency child care scholarship program
in the South Phoenix region, families have Increasingly utilized this resource to
offset the stressors they are experiencing due to job loss, state reductions in child
care subsidy eligibility criteria, and other economic factors. The South Phoenix
Regional Council, during several meetings held over the past few months, has had
ongoing concern and support by parents and child care providers about continuing
the scholarship. The Regional Council heard from over 30 providers, 20 parents
and many community advocates. After a very comprehensive and exhaustive
dialogue about the current crisis, data, and possible policy solutions, the Regional
Council elected to extend current funding by $1 million through June 30, 2010.
This funding has been pulled from carry forward dollars as well as unobligated
funds from other existing strategies.

Additionally, to ensure a more comprehensive approach to systematic challenges
families are facing related to quality and access to early care and education, the
South Pheenix Regional Council has constructed a new strategy to add fo the
FY11 funding plan. The Regional Council is currently seeking feedback on the
newly created strategy from policy staff to ensure alignment with best practices
and overall statewide strategic planning efforts related to Quality,

South Phoenix Reglonzl Partnership Councll



Access, and Affordability.

Summary of Anticipated Outcomes and Impacts

The additional support for children and families is expected to continue to help drive recruitment of
centers into the Quality First improvement system by increasing the number of participating centers in
the system. Additionally, parents will have additional child care choices, children will be less likely to be
exposed to dangerous situations, and the overall basic family stability for children will be improved.

The South Phoenix Regional Partnership Council is pleased to offer this recommendation and is confident
that the coordination with First Things First Statewide Quality & Access efforts will ensure the alignment
of the newly developed strategy in the FY11 Funding Plan. Thank you for your consideration.

Respectfully,

Dr. Robert Donofrio, Chair
South Phoenix Regional Partnership Council
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Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

RE: Central Phoenix Regional Partnership Council

Dear Chairman Lynn and Members of the Board,

On behalf of the Central Phoenix Regionzl Partnership Council, we are
requesting the utilization of current FY10 funding to continue funding
Emergency Scholarships.

The Central Phoenix Regional Partnership Council has met, considered, and
approved the following cthange in current fiscal year (FY10) funding as approved
by the councii at their November 18, 2009 meeting. The Council requests your
consideration for approval of the following funding changes:

¢ 51,500,000 io extend current emergency scholarship programming
through June 30, 2010 (FY10).

Background

After the initial implementation of the Emergency Scholarship program inthe
Central Phoenix region, families have increasingly utilized this resource to offset
the stresses they are experiencing through job loss, state reductions in childcare
subsidy eligibility criteria, and other economic factors. The Central Phoenix
Regional Partnership Council, during several council meetings have had ongeing
concern and support by parents and childcare providers abaut continuing
scholarship through FY 11, The council heard from a number of providers,
parents and many community advocates. After a very comprehensive and
exhaustive dialogue about the current crisis, data, and possible policy
solutions—elected to extend current funding by 51,500,000 through June 30,
2010. Additionally, to ensure a more comprehensive approach to systematic
challenges families are facing related to Quality & Access, the Central Phoenix
Regional Partnership Council has constructed a new strategy to add fo our FY11
Funding Plan. The council is currently seeking feedback on the newly created
strategy from First Things First Palicy staff to ensure alignment with best
practices and overall statewide strategic planning efforts related fo Quality &
Access, and Affordability.



Summary of Anticipated Outcomes and Impacts

The additional support for children and families is expected to continue to help drive recruitment of
centers into the Quality First! improvement system, increasing the number of participating centers in the
system. Additionally, parents will have additional childcare choices, children will be less ikely to be
exposed to dangerous situations, and the overall basic famity stability for children will be improved.

The Central Phoenix Regional Partnership Councit is pleased to offer this recommendation and is
confident that the coordination with First Things First Statewide Quality & Access efforts will ensure the
alignment of the newly developed strategy in the FY11 Funding Plan moving into the future.

Thank you for your consideration.

Judi Gottschalk
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Wendy Lyons
Date: November 10, 2009
Members
lohn Foreman RE: Revised 2010 Funding Plan: Child Care Family Scholarships
Prabodh Hemmady
Gretchen Jacobs
Gary Loutzenheiser
Bill Myhr
yawrtPTermDIda Attached for your review and consideration is a new strategy for SFY 2010
tuart Turge . . . .
Patricla VanMaanen that was approved by the Northeast Maricopa Regional Partnership Council
Dana Vela at their November 2009 meeting. This strategy will provide child care

scholarships to families enrolled in Quality First centers. The Northeast
Maricopa Regional Partnership Council has identified the impact the current
economic downturn has had on the stability of families and the overall
economic viability of the child care and early education system in the Regjon
as a major cencern. In response to this need, the Regional Council has
developed a Child Care Family Scholarship Strategy that is designed to make
quality child care services more affordable for families while stabilizing
programs enrolled in Quality First. This strategy, which is proposed to begin
in January 2010, will also be maintained for 5FY2011. This program will
provide scholarships to 69 - 76 children with approximately 4-5 scholarships
per Quality First center. This program will serve only a small portion of
families needing child care, but it is the hope of the Regional Council that
this effort will assist with stabilizing enrollment in the Quality First centers to
protect the investment made in these centers, while assisting families to
maintain stability in their children’s lives. The economic situation of the
Region’s child care centers will be reevaluated to determine if funding
should continue after SFY2011.

The economic downturn has had a major and growing impact on the
Region’s child care system, especially those serving infants and toddliers.
Department of Economic Security Child Care subsidy cuts have greatly
impacted enrollment in child care centers in the Region as well as the
affordability of care in the Region. Centers are reporting enrollment drops
in excess of 20% within the last year due to families being unable to afford
the cost of care. Many of the Region’s centers were operating significantly
below their capacity before the economic downturn and are operating at

Hortheast Maricons Reglonsl Partnership Councl
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substantial monthly deficits requiring staff layoffs, resulting in mixed age classes and other issues that
impact guality of the care provided. Anecdotal reports show that many families are being forced to
use multiple family and friends for child care which results in lack of consistency for the children.
Another concern is the number of children being cared for by older siblings. Often those siblings are
much too young to provide adequate care. This economic downturn has greatly impacted not only
families, but the financial stability of the centers that made a commitment to quality by participating
in the Quality First program.

The Regional Council unanimously approved using $263,100 in FY2010 and $526,200 in SFY2011
toward this strategy. This would come from unobligated money for FY2010 and continue funding
through discretionary funding in the FY2011 funding plan.

We respectfully request approval of this new strategy to allow FTF staff and the Regional Council to
quickly move forward to amend the current United Way Administrative contract to begin
implementing this strategy in January 2010.

DeAnn Davies, Northeast Maricopa Regional Partnership Chair and Hazel Chandler, Regional
Coordinator, will be present at the December Board meeting to present further information on this
strategy and answer any questions from Board members.

N Soses
Ongwr

Northesst Maricops Hegional Pertnership Council



Northeast Maricopa Regional Partnership Council - SFYZ010 Revision

Strategy #: 10
Stra_tegy_l\_lame: Child Care Family Scholarships
Provide scholarships to families enrolled in Quality First Centers.

The Northeast Maricopa Regional Partnership Council has identified the impact the current
economic downturn has had on the stability of families and the overall economic viability of the
child care and early education system in the Region as a major concern. When the initial Needs
and Assets Report was completed, the number of centers that were operating below capacity
was Identified as a concern. The report found that many of the Region’s centers were operating
between 60 and 70% of capacity at that time. The impacts of the decrease in Department of
Economic Security subsidies and the economic conditions have further impacted the enrollment
in many centers. Estimates are that centers across Maricopa County have lost an additional 20%
of their enroliment in the last year. This has resulted in teacher layoffs, combined age
classrooms and other efforts to survive the economic downturn that impact the overall quality of
the care provided. The Regional Council is committed to building a quality child care and early
education system that supports the current regional resources in building a quality early care and
education system. Ten centers and one home are currently participating in the Quality First
program under First Things First statewide funding and the Regional Council added an additional
six centers. In SFY2011, the Regional Council has committed to adding an additional five centers.
To help stabilize centers that have made the commitment to quality through participating in the
Quality First Program, the Regional Council will provide a limited number of scholarships to
families attending each of these centers.

Scholarships are about providing continuity of care for children.

2. There are limited resources, therefore scholarships will only be provided to centers fully
enrolled in Quality First and maintain active participation in meeting the goals of the
Quality First improvement plan.

3. Programs that provide all-day, all-week, year-round services and, where possible,
extended/evening hours should receive priority to meet the needs of working families.

4. Families that receive scholarships are to be prioritized if they are employed, actively
seeking employment, or participating in training or school to compete better in the labor
market.

5. Scholarships would be available for families with income less than 200% of poverty who
are employed full time or attending schoel on a full time basis.

6. Scholarships will be targeted to serve the most vulnerable families/children, such as:

a. Children with Special Needs
b. Children in single parent families
c. Children birth through age three




Northeast Maricopa Regional Parinership Council ~ SFY2010 Revision

d. Children not already receiving assistance from another source (i.e., Head Start,
Department of Economic Security, Early Childhood Block Grant, etc.)

7. Centers requesting to participate in the scholarship program must show they are
currently serving families who would meet the above requirements for participation.

8. Centers must maintain good standing at all times with Arizona Department of Health
Services Licensure and the Quality First Program. Centers must become Quality Rated
when the Quality Rating System is implemented and maintain a three or above at all
times.

9, Services must be provided in currently existing classrooms.

Lead Goal:
FTF will increase availability and affordability of early care and education settings.
FTF will improve access to quality early care and education programs and settings.

Key Measures:

Current cost of early care and education for families as a proportion of the median income for a
family of four.

Total number of children enrolled and vacancies in regulated early care and education programs
as a proportion of total population birth to age five.

Target Population:
Families with children birth through five who meet the above criteria

SFY 2010 SFY 2011 SFY 2012
July 1, 2008 - July 1, 2020 - June 30, July 1, 2011 -
June 30, 2010 2011 June 30, 2012
69-76 children — 69-76 children — 69-76 children —
Approximately 4- | Approximately 4-5 per | Approximately 4-
5 children per children center 5 children per
Proposed Service Numbers center center
(Need for funding
will be re-

evaluated as part
of the SFY2012
funding plan)

Performance Measures:

e Number of providers recruited/strategic target number
e Number providers receiving funding/number providers recruited




Northeast Maricopa Regional Partnership Council - SFYZ2010 Revision

# Number of children served/proposed service number
Cost to parents/proposed target number

e Number of parents and providers reporting satisfaction {minimum questions provided by
FTF staff)/strategic target number

SFY 2010 Expendrture Plan for Proposed Strategy

W s 263, 100

" o;ectlons are based on provrdlng a SSSD per month ($6 600 per year) per chlld for chl!dren
jt-h'r e:and _above and 5600 ($7 200 per year) per chlld for: chlldren blrth through two, Parents are
'_responSIbIe for: any remalmng difference between thls scholarshlp and the usual and customary
-charges for chzld care ser\nces ln the center '

'!t |s ant[upated that thls program weu!d begm in January 2010 w;th a fundlng !evei forthe '
-remalnrng six months of the flscal year of $263,100. The council plans to contmue funding for
SFY 2011 malntalnlng the program at'the same level for an additional year. The economic
srtuatlon of the region’ s chlld care centers will be reevaluated to determine if funding should be
“cont_l_n:u_e__d heyond FY2011.
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November 16, 2009
Dear Arizona Early Childhood Development and Health Board:

The La Paz/Mohave Regional Partnership Council is pleased to present our Pre-
Kindergarten Expansion strategy for your consideration. The strategy is an addition to
our original SFY 2010 Regiona! Funding Plan approved on December 2, 2008.

The La Paz/Mohave Regional Partnership Council and First Things First staff have worked
diligently to develop the proposed strategy to expand access to early care and education
programs in the region. The proposed strategy was unanimously approved by the
Regional Council on October 22, 2009. if approved, it would support the creation or
expansion of school district programs in the region to:

e [ncrease the number of early education slots in the region

e Enroll more children who may not otherwise have access to high quality
preschool programs during the two years prior to their kindergarten
entry

» Serve families at 200 percent or below the federal poverty level and/or
those families who qualify for the free and reduced lunch program

The funding mechanism for this strategy would be government to government
agreements direct with school districts. In order to ensure the expansion of current
capacity occurs where children may most benefit, priority in district selection would
be given to districts where there is currently no Head Start and no regulated child
care available. The preference would be to create new slots (serve additional
children) rather than to serve children already in existing programs for longer
periods of time (ali day expansion).

In order to build sustainability into the strategy, school districts would be required
to match funds at a minimum of 20% of the total cost of services in the first year;
25% in the second year, and 30% in the third year.

The La Paz/Mchave Regional Partnership Council believes expanding access to Pre-
Kindergarten programs through public school districts is an effective strategy to
address the issue of access and affordability to early care and education in
communities where known shortages exist. With this strategy, we hope more low-
income children in the region will have access to high quality early care and
education programs that will prepare them for greater success in school and life.

Sincerely,

(biae

f
Lenore Knudtson, Vice-Chair

La Paz/Mohave Regional Partnership Council

LaPaz/Mohave Reglonal Parinership Councll



Strategy 1(d): Pre-Kindergarten Expansion

This is the third strategy of the La Paz/Mohave Regional Partnership Council focused on expanding
access to quality early care and education programs. The La Paz/Mohave Regional Council previously
allocated these funds to a cross-regional pilot study on access and affordability that was cancelled
because other regions moved funding to emergency child care scholarships. Pre-Kindergarten Expansion
is an affordability strategy that will compliment the other approved early care and education strategies
in the Reglonal Funding Plan (Planning, Start-up and Quality Improvement Grants and Quality First
Expansion) by providir}__g grants to public school districts to Increase the number of early childhood
education slots for at-risk children ages 3-5. The proposed strategy will ensure more children in the
region have access to high quality early care and education in order to increase school readiness.

Community stakeholders and parents in the region indicate a need to increase the availability of high
qu_ality_:early education classrooms to better prepare children for success in school. Other evidence also
suggests a need to better support education among young children in the region. One assessment that is
used frequently across Arizona schools — the Dynamic Indicators of Basic Early Literacy Skilfs (DIBELS) —
shows that many children in the region may be behind in literacy acquisition when they enter
Kindergarten. The DIBELS is used to identify children’s reading skills upon entry to school and to
measure their reading progress throughout the year. In 2007, an average of 25% of children entering
kindergarten in Mohave and La Paz County School Districts met the DIBELS benchmark standards.

Third grade standardized assessments also suggest that children In the region lag behind their Arizona
counterparts. The Spring 2007 Third Grade AIMS scores show that most La Paz/Mohave Region School
Districts fall below other Arizona School Districts in reading, writing, and mathematics. While test scores
in the elementary school years are influenced by many factors, these scores may in part be influenced
by young children’s school preparedness.

La Paz/Mohave Spring 2007 AIMS DPA 3™ Grade Score Achievement
Levels in Mathematics, Reading, and Writing

Mohave County FFB | A M E FFB | A M E FFB | A M E
Bullhead City Elementaty 52 31 17 0 31 56 13 0 26 43 28 4
Colorado City Unified - e --- -— - e --- -—
Hackberry - — e | ] e e e e e e
Kingman Unified 35 20 140 |5 26 58 |16 |0 15 3 (50 |0
Lake Havasu Unified 41 41 19 0 33 44 22 |0 15 30 156 |0
Littlefield Unifled 24 24 52 0 14 57 29 0 10 14 71 5
Mohave Valley Elementary § 21 47 |32 10 11 58 |32 |0 16 21 |53 [ 11
"Peach Springs Unified 39 50 |11 |oO 17 78 | 6 0 22 22 |5 |0
Topock Elementary - - - o --- - - —- - -— -en -
La Paz County R TR R _

Parker Unified 17 17 67 o g 75 17 0 8 50 42 0
Wenden Elementary NA NA | NA | NA | NA NA | NA | NA | NA NA | NA | NA
All Arizona Schools 9 17 |54 |20 |6 23 (59 |13 |5 13 |66 | 16

Arizona Department of Education AIMS Spring 2007 Grade 03 Summary
FFB = Falls Far Below the Standard, A = Approaches the Standard, M = Meets the Standard, and £ = Exceeds the Standard




As noted in the 2008 La Paz/Mohave Regional Needs and Assets Report, early childhood education
programs can promote successful school readiness especially for low-income families. Research studies
on early intervention programs for low-income children have found that participation in educational
programs prior to kindergarten is related to itmproved school performance in the early years. Studies
conducted of the Chicago Child-Parent Centers (CPC) program — a large scale, high guality, publicly
funded half-day early care and education program that has been operating for over 30 years ~ found
that the program had a range of meaningful outcomes, including:

« Advantages in reading achievement scores as late as age 14
= Lower likelihood of retention in grade by age 15

« Reduced use of special education through age 18

e Greater likelihood of high school completion by age 20,

The 2008 La Paz/Mohave Regional Needs and Assets Report also noted low use of fee-paying early care
and education settings for the 0-5 population in the region. With only an estimated 1,675 children out of
the more than 15,500 children age birth to five in the region in fee-paying child care, it appears that a
large number families are not able to access existing early care and education programs. This could be
due to a variety of factors including insufficient income to pay for quality child care, a preference for
family, friend and neighbor care, and/or tack of awareness of existing programs.

This strategy would support the creation or expansion of public school district programs in the region to:

¢ [ncrease the number of early education slots

¢ Enroll more children who may not otherwise have access to high quality preschool programs
during the fwo years prior to their kindergarten entry

¢ Serve families at 200 percent or below the federal poverty level and/or those families who
qualify for the free and reduced lunch program

The funding mechanism for this strategy would be government to government agreements direct with
school districts. in order to ensure the expansion of current capacity occurs where children may most
benefit, priority in district selection would be given to districts where there is currently no Head Start
and no regulated child care. The preference would he to create new slots (serve additional children)
rather than to serve children already in existing programs for longer periods of time (all day expansion).

School districts would be required to match funds at a minimum of 20% of the total cost of services in
the first year; 25% in the second year, and 30% in the third year.

Goals:
e FTF will increase availability and affordability of early care and education settings.
e FTF will improve access to quality early care and education programs and settings.

Key Measures:
e Current cost of early care and education for families as a proportion of the median income for a
family of four.
¢ Total humber of children enrolled and vacancies in regulated early care and education programs
as a proportion of total population birth to age five.

Target Population: Low-income children ages 3-5 in the region.

2




SFY2010 SFY2011 SFY2012
July 1, 2009 - July 1, 2010 ~ July 1, 2011 -
Proposed Service Numbers June 30, 2010 June 30, 2011 June 30, 2012
60 75 75

Performance Measures SEYs 2010 - 2012

Number of publicly-funded early childhood education slots in the region

Percentage of low-income children attending quality early education programs in the region
Number of children served/proposed service number

Number children receiving part-time services/proposed service number

Number of children receiving full-time services/proposed service humber

Cost to parents/proposed target number

How is this strategy building on the service network that currently exists?
The proposed strategy will build on current early childhood education programs operating within pubtic
school districts.

What are the opportunities for collaboration and alignment?
Pre-Kindergarten programs could also apply to participate in Quality First and T.E.A.C.H.

hil forful! year full day was assumed for thls strategy based on the median per day cost of
_ .'preschooler ina Iacensed center in La Paz and Mohave Countles from the 2008 DES Market

httc lwww acf hhs gow’mrom’amsﬁhsb!res&archﬁﬁ{}e him
3.C 5f Preschool is reported on the National Institute for Early Educatmn Research NIEER) WEbS[te at
f'httn ;’f'meer brgir&saurtesf&‘actsf ndex.php?fastFactiD=5

3, 200___ DES Market Rate Study.is available online at

‘zttﬁs ffegav azdes szmw’CMS@{}GW n/internetFiles/Reports/pdf/cea mafket suryey OF odf
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Dear Arizona Early Childhood Development and Health Board:

The La Paz/Mohave Regional Partnership Council is pleased to present our Child Care
Health Consultation strategy for your consideration. The strategy is an addition to our
original SFY 2010 Regional Funding Plan approved on December 2, 2008.

The ta Paz/Mohave Regional Partnership Council and First Things First staff have
worked diligently to develop a strategy to complement our existing preventive
health strategies (Court Teams for Maltreated Infants and Toddlers and Preventive
Health Outreach and Screening). The proposed strategy was unanimously
approved by the Regional Council on September 24, 2009. If approved, this
strategy would suppori an additional Child Care Health Consultant to serve the La
Paz/Mohave Region.

Child Care Health Consultants (CCHCs) are experts in child health available to
support child care providers to assure that children in their care are safe, healthy
and ready to succeed. CCHCs provide advice on the well being of a single child,
classroom, home or center with the view toward giving child care staff the
information and guidance they need to prevent and intervene appropriately.
CCHCs provide a one-stop health resource through:

e Onsite and telephone guidance and consultation

e Siaff training an health and safety best practices and requirements

e Nutrition and physical activities best practices including combating obesity
e Linkages and referrals to comnmunity resources

e Developing and providing information for parents

The proposed expansion would build on the infrastructure elements established by
the FTF Board with Quality First and Child Care Health Consultation to improve the
quality of early care and education in the La Paz/Mohave region. It would provide
the financing for additional Child Care Health Consultants to support to centers and
homes not participating in Quality First.

The La Paz/Mohave Regional Partnership Council believes Child Care Health
Consultation is an effective strategy to address health and safety issues in early
care and education setiings. With this strategy, we hope child care providers will be
better equipped to address health and safety issues common in early childhood
settings and more children in the region will be connected with appropriate on-
going, preventive health services.

Sincerely,

VI /MJ/

Wiiliam Allsbrooks, Chair
La Paz/Mohave Regional Partnership Council

LaPez/Mohave Reglonsl Partnerchip Councll



Strategy #2d: Child Care Health Cansultation

Child care providers are entrusted with young children for hours every day. While providing early
education services, they must also keep children safe and protected from injuries and potentially
serious infectious diseases. Child care staff also work with parents to promote good social, emotional
and physical heatth for children—all generally without benefit of medical expertise. Center staff may
have to call multiple resources to answer health related questions.

Child Care Health Consultants (CCHCs) are experts in child health available to support child care
providers to assure that children in their care are safe, healthy and ready to succeed. CCHCs provide
advice on the well being of a single child, classroom, home or center with the view toward giving child
care staff the information and guidance they need to prevent and intervene appropriately. CCHCs
provide a one-stop health resource through:

Onsite and telephone guidance and consultation

Staff training on health and safety best practices and requirements
Nutrition and physical activities best practices including combating obesity
e Linkages and referrals to community resources

¢« Developing and providing information for parents

CCHCs have specific training following the National Training Institute {NTI) Child Care Health
Consultation curriculum. They are prepared to train child care staff to talk with families about health
topies such as oral health, nutritionai eating and weight control, developmental screening, and the
value of physician well-child exams and immunizations.

Child Care Health Consultants support and improve children’s health and safety in child care settings;
improve the quality of interactions to support the social-emotional development of children; and
increase early identification of developmental concerns. Results include:

¢ Reduction of hazards and risky practices in child care settings related to safe play, emergency
preparedness, better nutrition and food safety, utilization of safe sleep practices, and reduction
in risk of Sudden Infant Death Syndrome (SIDS).

s  Reduction of infectious disease outbreaks, reduction of lost work time for parents, improved
written health policies, increased preventive health care for children.

Child Care Health Consultanis also provide phone consultation to unregulated providers and provide
information about the process and benefits of becoming regulated. The Child Care Healih Consultant, in
addition to providing trainings in individual centers and homes, will provide community-based training
that will be open to parents and unregulated child care providers.

In the La Paz/Mohave region, 18 regulated child care providers receive the benefits of a Child Care
Health Consultant as a result of their participation in Quality First. This proposed expansion will make
CCHC available to an additional 30 early care and education programs not enrolled in Quality First. The
additional Child Care Health Consultant will result in mare than 50% of the regulated centers and
homes in the region having access to this service.

CCHC is a proven practice. More than 21 published studies and 58 additional evaluations validate the
impact of CCHC on early childhood programs.




Goals:
FTF will improve access to quality early care and education programs and settings.
FTF will advocate for timely and adequate services for children identified through early screening.

Key Measures:
Number and percentage of early care and education programs with access to a Child Care Health
Consultant.

Target Population (Description of the population to reach):
Early Care and Education providers not participating in Quality First.

SFY2010 SEY2011 SFY2012
July 1, 2009 - July %, 2010~ July 1, 2011 -
Proposed Service Numbers June 30, 2010 June 30, 2011 June 30, 2012
30 providers 30 providers 30 providers

Performance Measures SFY 2010-2012
¢ Number of child care homes and centers receiving a visit from a Child Care Health Consultant.
e  Number of accidents or injuries in regulated child care centers or homes in the region.
e Number of infectious disease outbreaks in regulated child care centers or homes.
e % of children enrolled in child care ceniers or homes in the region having health insurance.
e Number of participants attending Child Care Health Consultant community-based training.

How this strategy builds on the service network that currently exists:

This strategy capitalizes on the Statewide Initiative for Child Care Health Consultation. The Regional
Council will build on the infrastructure elements established by the FTF Board with Quality First and
CCHC to improve the quality of early care and education in the La Paz/Mohave region.

Opportunities for collaboration and alignment:

Statewide funding for Child Care Health Cansultation will provide the system infrastructure to
implement this strategy including an administrative home, and training and supervision of staff.
Regional Councit participation with the administrative agent will provide the financing for additional
Child Care Health Consultants to support to centers and homes not participating in Quality First.

SFY2010 Expenditure Plan for Proposed Strategy

'_fP'ph;ulafg'i'o'n;—ﬁba_s_é'_d_':A_Il'o'c_at_ion for stré_tégy | $120,000

'_Regional Counul has alfocated fundmg for one addltlonal full-time CCHC through thzs strategy
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November 25, 2009

Chairman Lynn and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

RE: Sputh Phoenix Regional Partnership Council Data Collection and Analysis
Strategy

Dear Chairman Lynn and Members of the Board,

For your review and consideration is a revised Funding Plan strategy that was
approved by the South Phoenix Regional Partnership Council at their
September 30, 2009 meeting. This award recommendation is in response to the
Data Collection and Analysis approved Sirategy humber Fourteen included in
our funding plan.

The South Phoenix Regional Partnership Council has met, considered, and
approved the following recommendations as presented by First Things First
regional, evaluation, and policy staff. The Council requests your consideration
for approval of the following award:

e $450,000 to partake in research studies coordinated through the First
Things First Evaluation team which include; St. Lukes Health Initiative
Survey, Childcare Study and potential analysis for oral health data.

The initial funding peried is January 1, 2010- June 30, 2010 with potentiat carry
forward to continue research studies into FY2011,

Background

As stated in South Phoenix Regional Partnership Regional Funding Plan FY 2010,
the information on children ages zero through five and their families in the
South Phoenix Region is currently very limited. While the Needs and Assets
report Is an important first step in compiiing local data and infermation, much
more information is needed to fully understand the needs of children and
families in the region, and the current quality of care and support that they
receive,

To maximize the effectiveness of the South Phoenix Regional Partnership
Council’s efforts, the Regional Councll believes there is a need to collect
regionally specific data and information to ensure the effective development
and implementation of strategies.

To implement this strategy, the South Phoenix Regicnal Partnership Council




would follow procurement reguirements in addition to coordinating with current First Things First's
Evaluation Team efforts to conduct several focused studies. Depending an the nature of the study, the
Regional Council may pariner with current grantees, especially when such a partnership maximizes the
efficiency and effectiveness of conducting such studies—minimizing costs.

Examples of research and evaluaticn questions the South Phoenix Regional Partnership Council has requested
for study are:

» What does home-based care in the region look like? How many (estimate} homea-based providers are
there? How many children are ¢cared for in such settings? Is such care of high quality? How could such care
be improved? What types of training and support do home-based providers seek?

« Why are eligible parents not enralted in public benefit programs, such as KidsCare or AHCCCS, child care
subsidies and other supporis? How could barriers hest be eliminated?

¢ How islanguage and culture affecting the demand for quality early care and education in the region?

s How are the region’s early care and education programs interacting with the region's elementary schools?
What steps can be taken to ensure that children are ready for Kindergarten?

» What factors affect the demand among parents for high guazlity early care and education in the region?
{e.g. role played by culture, transportation and tocation, cost, quality, preference, etc.)

To identify parameters for this strategy, 8 committee was created to define regionally-funded evaluation
needs. The chair of the committee, Council Member Dr. Eva Shivers, warking in iandem with the FTF staff, has
identified several studies currently in development to meet the requests by the South Phoenix Regional
Partnership Council 10 coilect and analyze additional data points.

Summary of Anticipated Cutcomes and Impacts

1t is anticipated the South Phoenix Regional Partnership Council will have received data specific to their
requests which will help further their knowledge of the unmet needs and potential assets in the
community. Supplied with the new and more detailed data, the council will be armed to make more
informed decisions that will better enhance system building and increase efficiencies across
programming—especially in the areas of Health, Quality & Access, and Family Support,

The South Phoenix Regicnal Partnership Council is pleased to offer this recommendation and is confident
that the coordination with the First Things First Evaluation Team will ensure that the council members
better understand the depth and scope of unmet needs in our community.

Thank you for your consideration,
Respectfully,

ARy

Dr. Robert Denofrio, Chair
South Phoenix Regional Partnership Councit |
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18001 N, 79" Ave., Ste. A-6

Glendale, AZ 85308

Phone: £02.771.4960

Fax: 623.4806.0557
www.azftf.gov

Dear Arfzona Early Childhood Development and Health Board Members,

The Northwest Maricopa Regional Partnership Council is reguesting permission from the
Arizona Early Childhood Development and Health Board to shift allocations from approved
Strategy #4 {Professional Development) to approved Strategy #3 {Healfth Promotion and
Education}, The requested amount of funding to be moved Is $502,000.

Approved Funding Plan:

Goal #4; FTF will Total number and Implement, expand, or
collaborate with percentage of enhance programs which
Access to existing Arizona early children recelving Improve health cutcomes of
adequate childhood heshthcare appropriate and children ages 0-5 years
health and systems to improve timely oral health residing In the Northwest
dental care children’s access to visits. Maricopa Reglon.
services, quality healthcare. Total number and
Including Goal#6: FTFwili percentage of
preventative expand use of early children recelving Total Allocation:
services, scraening in approprlate and
screening healtheare settings to timely well-child * 51,260,000
services, and Identify children with vislts, o $760,000 Heslth Promotion
follow-up developmental defay Ratlo of children o $500,000 Developmental
services. and other health referred and found Screening
needs, elgible for early
intervention.
Professionat Goal #8: FTF wil} Total number and 4.  Provide early childhood
Development build a skilled and percentage of development and health
well prepared eatly professlonals professionals working in the
Highly skilled childheod working in early Northwest Maricopa Region
and well development and childhood care and additional encouragement
prepared early | health workforce. education settings and epportunities for
childhood with a credential, professional development
development certificate, or degree by providing trainings,
and health in early childhood scholarships and Incentives
workforce. Goal#9: FIFwill development. to individuals pursuing a
Increase retention of Tota! number and credentlal, certificate, or
the early care and percentage of degraa In early childhood
educatlon workforce, professionals developrent or other
waorking in early appropriate speclalty area.
childhood care and Totai Allocatfon:
education who are
pursulng a e $1,207,000
credentia, o $705,000 Early Care and
certificate, or degree. Education Professionals
Retentlon rates of o $502,000 Healthcare
early childhood Professional Development
professionals. (fundlng to be moved)

Nerthwest Maricopa Reglonal Partnership Council




18001 N, 78™ Ave,, Ste. A-G
Glendate, AZ 85308
Phone: 602,771.4960

B

FIRST THINGS FIRST Fax: 623.486.0557

www.azftf.gov

In creation of the Northwest Maricopa Regional Partnership Council’s 2010 funding plen, the Regicnal
Partnership Councll had identifled a reglonal need for increased access to professional development
opportunities for healthcare professionals working with children birth through five years of age. To address this
need, the Regional Partnership Council allocated $502,000, for professional development efforts specifically
targeting healthcare professionals {Strategy #4}. To establish the most efficient way to address the defined need,
the Reglonal Partnership Council established a Health Strategies Subcommittee. The Heaith Strategles
Subcommittee was tasked to assess current conditions related to healthcare professional develapment and
return to the Regifonal Partnership Councll with recommendation. After assessing the capacity of healthcare
professtonals working in the region, and current available opportunities for healthcare professional
development, the Subcommitiee established that healthcare professional development was not a reglonal
priority at this time. In addiiion, taking Into consideration the current economic environment, the Subcommittee
determined that it would be in the hest interest of the children and families residing in the Northwest Maricopa
region for the Regional Partnership Councll to invest dollars not in professionat development, but rather Health
Promotion and Education (Strategy #3). Specifically, the Subcommittee found that the greatest health promotion
need was in the area of oral health prometion. Oral hezgith was an identified pricrity during strategic planning;
however, due to the broad scope of the Health Promotion and Education RFGA that was released in the spring of
2008, no applicants were funded to conducted oral health promotion within the reglon.

On November 20, 2009 at the regular Northwest Maricopa Reglonal Partnership Council Mesting, tha Regional
Partnership Council approved a motion to move $502,000 from Strategy #4, Professional Development, to
Strategy #3, Health Promotion and Education, with the Intent that monies be used specifically to funded oral
health promotion and education programs.

At this time, the Northwest Maricopa Regiongl Partnership Councll would like to request that the Arizona Early
Childheod Development and Health Bozrd approve the Regicnal Partnership

Council’s petition to shift $502,000 from approved Strategy #4 (Professional Development) tc approved Strategy
#3 {Health Promotion and Education) with the intent that the funding will be used to fund programs that address
oral health promotion and education.

Sincerely,

A AN
ahnelle R
orthwest Maricopa Regional Partnership Council

Northwest Mearicopa Regional Partnership Council
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Alisa Burroughs Dear Arizona Early Chifdhood Development and Health Board:

Riley Frei

Jose Garcia The La Paz/Mohave Regional Partnership Council is pleased to present an increase

Terri Holloway in regionally-funded Quality First slots for your consideration. The proposed

g"i”ssf Howell increase would bring the total number of regionally-funded slots from five to 10.
etsy Lewis

Nancy Mongeau
Vijette Saari
Debra Weger

The determination to increase the number of regionally-funded slots was made
because the region received 26 applications for eight state-funded slots in the first
round of selections.

Five regionally-funded slots were approved in our original SFY 2010 Regional Funding
Plan on December 2, 2008. The intent with these slots is to allow centers and homes
who receive grants through our Strategy 1a — Planning, Access and Quality Grants to also
enroll in Quality First. This will support our grantees to continue to move toward
providing better quality care.

These five regionally-funded slots have not yet been released. The contract with
the administrative home for the Planning, Access and Quality Grants {the
Association for Supportive Child Care) just began on Sept. 1, 2009. It is anticipated
the awards will be made in January and February of 2010. Five Quality First slots
will be offered to grantees at that time.

If approved, five more regionally-funded slots would be released immediately and
selected from the existing pool of applicants. This would bring the total number of
Quality First sites in the region from eight {all state-funded) to 13. Once the
remaining five regionally-funded slots are released, there will be a total of 18
Quality First sites in the La Paz/Mohave region. Eight of these would be provided
through state-wide funds and 10 through regional funds.

Anincrease of 150,000 to Quality First was unanimously approved by the Regional
Council on September 24, 2009. The La Paz/Mohave Regional Partnership Council
believes there is sufficient demand for Quality First expansion in the region. With
this strategy, we hope o support more of our early care and education providers in
the region to move toward providing higher quality care.

Sincerely,

Withen £t

William Allsbrooks, Chair
La Paz/Mohave Regional Partnership Council

LaPaz/Mohave Reglonal Partrerchip Council
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November 20, 2009

Mr. Chairman and Members of the Board
First Things First

4000 N. Central Avenue, Suite 800
Phoenix, AZ 85012

RE: San Carlos Apache Regional Partnership Council Collaboration Strategy
Dear Mr. Chairman and Members of the Board:

The San Carlos Apache Regional Partnership Council is pleased to present our updated
Coordination strategy for your consideration. This strategy is from our SFY 2010
Funding Plan presented to you at the State board meeting on December 4, 2008 and
approved as an unfunded strategy.

The San Carios Apache Regional Partnership Council convened for a special meeting on
November 2, 2008 to discuss the status of regional strategy two, Early Childhood
Development and Health Collaborative and strategy four, Public Awareness and Career
Recruitment Campaign. The Regional Council remains committed to supporting the
Early Childhood Development and Health Coliaborative to serve as a consistent source
of support for the reglon’s budding early childhood development system. However, to
enfiance the work of the Early Childhood Development and Health Collaborative, the
San Carlos Apache Regional Partnership Council took action to integrate the intent and
efforts of the Public Awarenass and Career Recruitment Campaign under the umbrella
of the Early Childhood Development and Health Collaborative strategy. The San Carlos
Apache Regionzl Council acknowledges that the fusion of these strategies will increase
the apportunities for all community partners to network and benefit from joint
technical assistance, advocacy, professional development, and prograrm and fund
development for the benefit of the children of the San Carlos Apache Region.

We are pleased to submit the following strategy for your consideration:

Coordinated efforts among early childhood service providers to provide for enhanced,
effective, and collaborative family support and health services and increased public
awareness of early childhood issues, First Things First and career opportunities by:

a. Establishing and facilitating an Early Childheod Devealopment and Mealth
Collaborative
Establishing and implementing a public awareness campaign
Establishing and implementing a career and recruitment campaign

Thank you for your consideration.

Sincerely,
Catherine Steele, Chair
San Carlos Apache Regicnal Partnership Councii

San Carlos Apeche Repions! Partnership Council



strategy 2a: San Carlos Apache Early Childhood Develospment and Health Collaborative

The goal of the Early Childhood Development and Health Collaborative is to ensure that all families in the San Carlos
r'_egion_ have the information and support they need to be effective parents by creating a coordinated network of
services. Currently, the San Carlos community has no mechanism to identify and address gaps in service, reduce
duplication, provide community awareness or to ensure that families are referred to the services that best fit their
needs.

During the process of formulating the San Carlos Apache Regional Needs and Assets Report, it became apparent from the
lack of data and/or access to such data, that no cross-tribal, state and federal program coordination efforts were in place
to expand or enhance the coordination and integration of regional data, programs, services and resources for young
children and their families. The absence of such a mechanism was also evident during the dialogue of the community
discussions hosted by the San Carlos Apache Regional Partnership Council. In a community wide discussion, the
participants of the group identified tribal programs and resources as strengths. However, the lack of partnerships and
coordination across programs for children and families was identified as one of the top four weaknesses in the region.

Research demonstrates that early childhood coalitions linking local, tribal, federal and state partners have made great
impacts on policy and funding for early care and health issues. This is best demonstrated by the work of the New Jersey
State Better Baby Campaign. Additionally, the formation of coalitions increases the opportunity for all partners to

-etwork and reap the benefits of technical assistance, advocacy, professional development, and program and fund
development. [t is the intent of the San Carlos Apache Regional Partnership Council to mirror the success of such a
campaign to benefit the children of the San Carlos region.

The Collaborative Initiative will allow a seamleass cross-coordination system among the various programs and departments
in the San Carlos Apache community that supports the safe and healthy development of children birth through five.
Stakeholders from the San Carlos Apache Tribe and other lacal department and agencies would meet to develop a cross
system/ service Coordination plan, which will ensure appropriate service delivery across early childhood systems in the
San Carlos Apache Region. The Collaborative will provide:

e Consistently scheduled and facilitated collaberative meetings; this strategy will create numerous opportunities for
providers to collaborate.

e Forums for service providers to share information, reduce duplication, maximize resources, and address service
gaps.

e Structure and support for the development of a service network where one currently does not exist.

e |mprove the availability of services.

e Maximize effectiveness of service delivery.

To enhance the work of the Coilaborative, the San Carlos Apache Regional Partnership Council will integrate the following
components:




2b. Public Awareness Campaign

With staff support from First Things First, the San Carlos Apache Regional Office and the San Carlos Apache Regional
Partnership Council will expand the availability of resource information to the public. This approach will include the
following activities:

s . Provide information to the community and service providers about First Things First,
Collect information about programs and services that are available for families with young children,
Develop and maintain an early childhood resource data base, including a community newsletter and calendar on
early childhood issues and events in the San Carlos Apache community.

¢ Develop additional distribution formats and metheds to include: print, television and radio.

2c. Career Recruitment Campaign

The San Carlos Apache Regional Partnership Council, through the Collaborative, will also create and implement an early
childhood development and health career recruitment campaign. The campaign will include the following elements:
Early Childhood Professional Careers brochures

information identifying Early Care and Education and Health Profession Credentials

Direct mailings targeting high school and college students

Early Childhood Career Conferences, Fairs, and Events

Early Childhood Newsletter development

Television and Print Media Techniques

It is also envisioned that within the Collaborative there will be sub-committees to address service coordination within
particular service sectors. The San Carlos Apache Regicnal Partnership Council intends for this coliaborative 1o be a three
year project. Inyears two and three this collaborative will develop and maintain a tribal wide resource dissemination
center on regional early childhood issues.

The San Carlos Early Childhood and Health Collaborative will meet at least quarterly. The Collaborative will be charged
with making a report to the San Carlos Apache Regional Partnership Council within 6 months and annually thereafter of
the existing family support services, gaps in service (taking into consideration availability of services by location and to all
target populations) and recommended improvement strategies.

Research Notes:
(2008) Literacy Powerline "Coalition Fact Sheet” hitp://www liferacvpowerline.com/fan hirmi

{2007) Zero to Three Policy Center “Moving tha Infant-Toddler Policy Agenda Forward Together: Strategies to bulld Successful Coalitions”
bitp/fwww rerotothree org/site/DocServer/CoglitionBuliding ndfPdociD=4421

{2004) Campaign New lersey “Better Baby Care-Building the Foundation” Annual Report

{2008} Success by 6! “Cherish Ever Child Public Awareness and Invelvement Campaign”
http://cherisheverychild.crg/home/sbhé/aboutus/straiegies aboutus.btml

2001} North Carolina Center for Nursing: The Power to Make a Difference Campaign
Lo/ fwww. nccenterfornursing.org/recruitmentandratention/youth/resourcescampalan.htm




Lead Goal 13: First Things First will lead cross-system coordination efforts among state, federal and tribal organizations
to improve the coordination and integration of Arizona programs, services, and resources for young children and their
families.

Goal 11: First Things First will coordinate and integrate with existing education and information systems to expand
families’ access to high quality, diverse and relevant information and resources to support their child’s optimal
development.

Goal 14: First Things First will collect and disseminate accurate and relevant data related to early childhood development

and health.
Goal 15: First Things First will expand public awareness of and financial and political support for, early childhood
development and health efforts in Arizona.

Goal 8: First Things First will build a skilled and well prepared early childhood development workforce.

Key Measures:

1. Total number and percentage of public and private partners who report they are satisfied with the extent and quality
of coordination between public, private, and tribal systems.

2. Percentage of Arizonans who report that early childhood development and health issues are important

}. Percentage of families with children hirth through age five who report they are satisfied with the accessibility of
information and resources on child development and health

4, Total number and percentage of professionals working in early childhood care and education setting with credential,
certificate, or degree in early childhood development

5. Total number and percentage of professionals working early childhood care and education that are pursuing a
credential, certificate, or degree

Target Population:
Families, family support agencies and programs, including parenting education programs, home visiting programs and
child care providers.

SFY2010 SFY20i1 SFY2012
July 1, 2009 - July 1, 2010 - buly 1, 2011 -
June 30, 2010 June 30, 2011 June 30, 2012
6 participating 10 participating Al applicable tribal and
organizations organizations local arganizations
Proposed Service Numbers participating
Implement
2 individuals to resource Maintain resource
enter into the early dissemination dissemination center
childhood field center
4 individuals to




enter into the 8 individuals to enter into
early childhood the early childhood field
field

Performance Measures SFY-2010-2012:

1.

Non kW

8.

Number of partners satisfied with guality of coordination

Number of partners able to appropriately refer families to services

Quarterly meetings

Newsletter produced and distributed

Percent of families reporting an increase in knowledge and satisfaction with level of coordination

Percent of collaborating members / stakeholders reporting satisfaction with level of coordination

Number and percent of professionals working in early care and education pursuing a degree in early childhood
over a three year period

Number of professionals with degree in early childhood education over a three year period

© How is this strategy building on the service netwark that currently exists?

Currently most family support programs in the region operate independently. While there are many excellent
programs, there is no coordinated service network. This strategy will develop a service network where one
currently does not exist.

Furthermore, there are many excellent programs available to families with young children In the San Carlos Apache
Region. However, families and service providers lack easy access to information about these programs and services.
This strategy will support the existing service network by providing the community with accurate information about
their programs. It will also be an asset to service providers who need access to information about available services.
it will also build on efforts already underway to improve Information and referral systems in the region. The
awareness campaign will provide an opportunity to use existing information centers such as the San Carlos Apache
Telecommunications company for education purposes through the use of public service announcements. Finally,
this strategy will also build upon the programs established for early childhood development at the local colleges and
universities to deliver the courses needed for scholars to complete their educaticnal goals.

& What are the opportunities for collaboration and alignment?

By providing consistently scheduled and facilitated Cellaborative and Coalition meetings, this strategy will create
numerous opportunities for participants to collaborate. The meetings will provide the forum for service providers to
share information, reduce duplication, maximize resources, and address service gaps. Recipients of First Things First
funding to provide family support programs will be required to participate in the Family Support Collaborative.

Additionally, this strategy will mobilize the current early child service programs such as the Woman, Infant and
Children’s Program, the Apache Kid Care, Head Start, and the Boys and Girls Club to join forces through the
development of a clear and concise message about the importance of issues relating to early education and health
for children. This strategy will also allow for collaboration with the local colleges regarding the curriculum and
courses offered through their early childhood development programs. Overall, this strategy witl increase
communication and strengthen partnerships across all entities of the Tribe.




_SFYZOlO_Expendlture Plan for Pruposed Strategy (How much of the total allocatmn will go to this stfategy)

: 511 ODD

-Carlo_._Apache Regzonai Ofﬁce staff Support W|Il also be provuded to Coalltlon meefings durlng the start~up phase, Wlth
the goal oftransmonmg Coalltlon operations to thelr membershlp

The allocatlon ofSll ODD is for activities assomated with the two integrated components of Public Awareness and Career- :
RecrUttm' _ t:for |tems such as brochures, education materials, direct mall, conferences, events, newsletter development,
& prmt radlo newspaper ads travel.

Pubhc Awareness Campalgn—-$5 500

Career Recrwtment Cam paign=55,500
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October 28, 2009

First Things First

Arizana Early Childhood Development Health Board
4000 North Central Avenue

Phoenix, Arizona 85014

Dear Members of the Board:

On behalf of the Colorado River Indian Tribes (CRIT) Regional Partnership Council,
please accept this letter of recommendation for approval of an increase to two
existing CRIT regional strategies. At its October 27, 2009 meeting, the Regional
Council took action to allocate the remaining 2009 — 2010 Frontier Adjustment
Funds in the amount of $7,109 for the following:

e A 55,000 increase to the #2 Therapist Incentives strategy, from $11,000 to
$16,000. Thisincrease was based on the $12,000 - $25,000 actual
competitive costs as stated within the First Things First Health Advisory
Committee Health Strategy Recruitment of Therapists Using Financial
ncentives document.

e A S$2,109 increase to the #4 Early Literacy Enhancement strategy from
$13,136 to $15,245. This increase was based on a funded amount which
would realistically impact the CRIT Region in the emphasis of Adult Literacy
within the Early Literacy strategy.

Thank you for your time and consideration of this recommendation.

Sincerely,

o~ Ly i A,
{/G (e} T

Veronica Homer, Chair
Colorado River Indian Tribes Regional Partnership Council

CC: Lanna Flood, Regional Coordinatar
Gary Arnold, West Regional Manger
CRIT Regional Council

Colorade River indian Tribes
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November 16, 2009

Arizona Early Childhood Development and Health Board
4000 N Central Ave. Suijte 800
Phoenix, AZ 85012

Re: Comprehensive Family Support Strategy
Dear Chair Lynn and First Things First Board Members:

The Cocopah Tribe Regional Partnership Council is very excited about the Grant
Agreement with the Cocopah Indian Tribe for a comprehensive family support program,
called Early Steps. OQur excitement concerning the success of this program, which will
account for almost 88% of the region’s total allocation, for the Cocopah children has
prompted this letter to you.

The Cocopah Tribe Regional Partnership Council has identified a need for additional
development and training of the region’s family support staff and for supplementary
professional resources to assist families in the region. The Regional Partnership Council
further recognizes that parent trainings related to specific topics may require facilitation
by a trainer who is specialized in the topic area(s). Additicnally, the mandatory cross-
regional and statewide grantee coordination activities are not allowed for in the existing
Grant Agreement Budget for the Cocopah Indian Tribe's Early Steps Program.

Therefore, the Regional Partnership Council is requesting the Board’s approval to
allocate an additional $7,769 to the Grant Agreement supporting the Early Steps
Program.

Sincerely,

A Wil

H. Jill McCarmick
Chair
Cocopah Tribe Regional Partnership Council
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